A Level Business
Vision Statement 
Our A-Level Business curriculum is designed to transform students into strategic thinkers and future leaders. We aim to move beyond basic operational knowledge to foster a deep understanding of how managers and leaders navigate complex, global organizations. Our goal is to equip students with the analytical rigour to critique corporate strategy and the evaluative skill to justify high-stakes decisions in a volatile economic landscape.
Curriculum Intent
The AQA A Level Business curriculum is designed to develop knowledgeable, analytical and entrepreneurial learners who can understand, evaluate and respond to the complex challenges facing organisations in a rapidly changing global economy. Through the study of marketing, finance, operations, human resources and strategy, students gain a holistic understanding of how businesses operate and how decisions made in one functional area impact the success of the whole organisation. 
Our intent is to equip students with the knowledge, skills and confidence to become critical thinkers, effective decision-makers and responsible future leaders. Students explore contemporary business issues including digital technology, artificial intelligence, sustainability, ethics, globalisation and corporate social responsibility, enabling them to understand the role businesses play in society and the wider economy. 
The curriculum develops students' ability to apply knowledge to real business contexts, analyse quantitative and qualitative data, and make informed judgements supported by evidence. A strong emphasis is placed on the development of financial literacy, numeracy, problem-solving and evaluative skills, ensuring students can interpret business information and justify recommendations in a range of situations. 
Throughout the course, learners are encouraged to think synoptically by making connections between different areas of business and appreciating the interdependent nature of business decision-making. They study businesses of different sizes, sectors and geographical locations, developing an understanding of how internal and external factors influence performance and competitiveness. 
We aim to inspire students to become enterprising, adaptable and reflective individuals who can challenge assumptions, consider multiple perspectives and recognise the ethical and environmental responsibilities of organisations. The curriculum prepares students for success in higher education, apprenticeships and employment by developing transferable skills in communication, analysis, research, decision-making and strategic thinking. 
Ultimately, our business curriculum enables students to gain a deep understanding of how organisations create value, meet society's needs and respond to opportunities and threats, preparing them to contribute positively to the modern business world and wider society
The Two-year journey:
Year 1 
Unit 3.1: What is Business? Managing Marketing and Finance
· Business objectives and entrepreneurship
· Forms of business and stakeholders
· Marketing management
· Financial management


Unit 3.2: Managing People and Operations
· Human resource management
· Motivation and leadership
· Organisational structures
· Operations management and efficiency
The emphasis is on understanding how the key functions of a business work and how managers make decisions within those areas.
Year 2 
Students build on Year 1 and study:
Unit 3.2.3: Managing Business Culture
· Business values and culture
· Changing organisational culture
Unit 3.3: Business and Society, Business and the External Environment, and Business Strategy
· Sustainability, CSR and ESG
· External influences (political, economic, social and technological factors)
· Strategy and strategic planning
· Business growth
· Globalisation and international markets
· Investment appraisal
· Managing change, risk and uncertainty
The emphasis shifts from managing individual business functions to making strategic decisions that affect the whole business. 
Year 1 asks, "How do businesses operate?" 
Year 2 asks, "How should businesses grow, compete and respond to a changing environment?" 
This progression is designed to move students from functional business knowledge to the higher-level strategic thinking required for success in the full A Level.
The skills required:
(The AQA Skills) We focus on the mastery of the three Assessment Objectives, scaled for the rigour of A-Level: 
AO1 (Knowledge): This is the foundation: the ability to accurately define and recall business terms, models, and theories. Not just "knowing" a term, but understanding the theory behind complex models and terms. 
AO2 (Application): This is the ability to "anchor" theory to the specific case study provided in the exam. Contextualization. Using the specific data, market conditions, or financial history of the business in the text. 
AO3 (Analysis): The "chain of reasoning" that explains the consequences of a business decision. Logical progression. Building a step-by-step argument: "If X happens, then Y occurs, which ultimately leads to Z." 
AO4 (Evaluation): This is the highest-level skill: making a supported, nuanced judgment. Synthesis and Recommendation. Deciding "to what extent" a strategy is the right move.

